NOV 2022-

PULASKI COUNTY LAND USE STUDY AND PLAN PROJECT TIMELINE [Ntapias

Project Timeline for Pulaski County Land use Study and Plan
Timeline overview of the study of existing land use, infrastructure, and conditions followed by the creation of a
Comprehensive Land Use Plan for Pulaski County.
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PROJECT KICKOFF
I Kickoff Meeting with Coordination Committee

I Kickoff Meetings with Quorum Court/Planning Board and Advisory Committee
EXISTING CONDITIONS

ANALYSIS — ¥  Existing Conditions Research and Discussions

I ! | Existing Land Use and Infrastructure Assessment

COMMUNITY

ENGAGEMENT I Develop Communications Plan
I stakeholder Outreach

I Digital Communications Plan: Survey, Input Map, Website

I Existing Conditions Report and Corresponding GIS Map
VISIONING AND i

GOALS
I 7 public Visioning Meetings

I Develop and Refine Vision and Goals
PLAN DEVELOPMENT

T Master Street/Transportation Plan and Typical Sections
T Future Land Use Plan and Categories
T Park/Recreation Land Analysis High-Level Recommendations

PUBLIC INPUT AND
PLAN FINALIZATION

Public Input Meetings and Survey on Draft Plans [ |
Public Input Review with County Staff and Committees [N |
Plan Adaptations and Draft Implementation Plan [N 1
Finalize Plan Documents and Present to Planning Board and Quorum Court [N 1
Address Changes and present to Planning Board and Quorum Court for Final Consideration [N 1
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